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MISSION, VISION

STRATEGY
DEVELOPMENT

BUSINESS
OBJECTIVE
FORMULATION

IMPLEMENTATION

& CORE VALUES & PERFORMANCE

q Governance Strategy & Performance Review
L & Culture Objective-Setting & Revision
©2017 COSO. Used by permission. All rights reserved.

20 key principles within each of the five components

ENHANCED
VALUE

Information,
Communication,

& Reporting

Governance Strategy & Performance Review
L & Culture Objective-Setting & Revision

N

. Exercises Board Risk

Oversight
Establishes Operating

6. Analyzes Business
Context

7. Defines Risk Appetite

10

1.

Identifies Risk

Assesses Severity
of Risk

15. Assesses Substantial

16

Change
Reviews Risk and

Information,
Communication,

18. Leverages Information

19

& Reporting

and Technology
Communicates Risk

9Q

Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,
4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolio Management Performance
to Core Values View

3

Attracts, Develops,
and Retains Capable
Individuals

Governance and Culture misiinugiaianIskazInusssuavrns)
9. ?3@ﬁﬂﬂm:nssumsquamwmim (Exercises Board Risk Oversight)
©, ﬁmﬁﬂm\aa%w\amsaﬁnﬁumu (Establishes Operating Structures)
. S2yTUSSSUaYANSAGi@YNS (Defines Desired Culture)
G. LLE[G]\?F]QW&J&JL\%&TUTumﬁﬂﬁJﬁgﬂ (Demonstrates Commitment to Core Values)

&. 3909 Wowu) wazsnwiyransNdnaweanunsn (Attracts, Develops, and Retains Capable

Individuals)

Strategy & Objective Setting (nagnswazmistiinuainnUssaye)

. 3mswﬁu§uma@§§ﬁm (Analgzes Business Context)

o). szymwdesiaausulel (Defines Risk Appetite)

G. USztﬁuuazﬁumnaqwémméan (Evaluates Alternative Strategies)

. ﬁ1“ﬁ‘um5@1QUSZaGFﬁWWOQSﬁT\]DWﬂzﬁQDW&JL?f?.l\ﬁ (Formulates Business Objectives)
Performance ¢UnunguanisaiiGueiw)

©0. szUANUIAEY (dentifies Risk)

o9, USzlUANUSUNSIIBYAIULEEY (Assesses Severity of Risk)
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o, IR BUANUIIATUIaYANULIEN (Prioritizes Risks)
oo, GudunisnauduevsianuLdey (mplements Risk Responses)
o, WeutINSauANUdeIuNINS U (Develops Portfolio View)

Review & Revision (Msnunavkazusudseuile)

o&. Usziiumsidaundavidrd Mifadunnmsusmsanuidas (Assesses Substantial

Change)
©D. NUMILANULTaztanISENTLIIU (Reviews Risk and Performance)

o &jﬁﬂuU§UU§0n1§U§ﬁ1§mwkﬁwa\‘iﬁﬂi (Pursues Improvement in Enterprise Risk
Management)

Information, Communication & Reporting @1sauina n1sdaais wazn1ssieiv)
9. ANTEUSTUUANSAUNFA (Leveraqes Information Systems)

oc. daansbayandnuidey (Communicates Risk Information)

©0. SIENUNAANUTEN TEUUSSSY hazuamsEnauu (Reports on Risk Culture, and

Performance)
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o) MsinuathruIEaNsUSMISIANISAULEEN (Objective Setting)

) mss:qmwbﬁmﬁh\m (Event dentification)

o) MsUszBUANULEEY (Risk Assessment)

@ nagnaflslumsIanisiunsiazAwide (Risk Response)

&) AINSSUMSUSMISTANISAIIUIEEY (Control Activities)

a&gaLbazmséaawsrfnumsu%msaﬁ’mmsmmt?{m (Information and Communication)

[«=N

D)

o) MsAAMUKanazidnszIIANUIEE199 (Monitoring)

S0y InALIamAUIasvaflansig Ldaasandadaidavandiueiee lnadwuiAnis oy
sssufivia AfendavlunsiazéuwundudasalumsTinsizranudssdiadanuidavisavsssuiivia
Aarafintuanmseudusaunu/lasems imel#idulmundnsssuifiuia (Good Governance) b

@) rnanuszansua (effectiveness)

) ranydszdnSNIw (efficiency)

@) RANMISUEIUSIU (Participation)

@) “ﬁé\vﬂﬂDW&JIUS\‘iTa (Transparency)

&) anMSRauaLay (Responsiveness)

D) AENNISZSURRNEDYU (Accountability)

@) HanGasssy (Rule of law)

&) RANNISNSZNESIUID (Decentralization)

&) igNANULSVANIA (Equity)

90) %émjmﬂu@?umwﬁ (Consensus Oriented)
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